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Right Management is the global career and talent development expert within ManpowerGroup (NYSE:MAN).  We help organizations become more 

agile, attractive and innovative by creating a culture of career management and learning that nurtures future talent, motivates and engages people, 

and provides individuals with opportunities to increase their value throughout their careers.  We improve time to value through our expertise in 

organizational effectiveness, career management and individual development.  Our approach is centered on the fact that organizations thrive when 

individuals are successful in their careers.  We’ve spent the last 35 years identifying workforce challenges and developing innovative solutions, 

enabling our globally informed methods to be time-tested across more than 50 countries.  Visit www.right.com to learn more about our capabilities 

and solutions. 
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Client Industry 

Construction: La Farge North America 

 

Situation 

La Farge North America is the largest diversified supplier of construction materials in the United States and 

Canada, providing products used in residential, commercial, and public works construction projects across 

North America. After completing a major reorganization in the United States and Canada, the company 

centralized operations, which resulted in plant closures, divestitures, and job loss for many employees. 

 

Solution 

Right Management partnered with La Farge to provide exiting employees with a full suite of outplacement 

services. Right Management partnered with La Farge’s HR team on the logistics and planning to tailor a 

program that provided a combination of both traditional and virtual outplacement services which included: one-

on-one onsite meeting support for employees on the day of notification.. Programs varied from 3-12 months 

duration for salaried and professional staff members depending on tenure and position, and all other 

employees were offered one-day workshops. 

 

Results 

According to La Farge, 99% of employees felt the assistance provided by Right Management was helpful 

emotionally and gave them the tools and confidence to be successful in landing new career opportunities. 

They particularly valued the dedicated coaches who could talk with employees about career planning in a one-

on-one individualized way, and the ability to meet virtually with employees in remote locations. 

Watch the Video 
View the full story 
https://www.youtube.com/watch?v=T2v_QQx1zD0 


