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Leader Development: High Potentials 

Client Industry 

Automotive and agricultural equipment 

Situation 

As company leaders looked at their business strategy over a six to ten year horizon, a sharp focus on the need 

for forward-thinking leaders emerged. Given their growth plans, desire to expand into different industries, and 

range of new and established product lines, creating a leader pool prepared to realize their aspirations became 

a talent priority. Career development was also seen as key factor in retention of high potential leadership 

talent, based on a retention study of past, present and future employees. 

Solution 

Right Management partnered with the company to create an Emerging Leaders program. Key elements 

included: 

 Democratic application process in which high-potential candidates were asked directly to join the 

program rather than being nominated by their managers.  

 Rigorous selection process with a high focus on independent validation and confidentiality to remove 

the “fear of failure” 

 Development of cross-functional capabilities with managerial candidates undergoing three rotations to 

build general management capabilities 

 Dual focus on individual and collective learning, integrating rotations, exposures, and education. 

Capsule learning sessions, reading, webinars are blended with class room learning, a year-long action 

learning program and rotations. Participants have access to executive coaching, mentoring by senior 

leaders, leadership interactions and industry exposures. 

 Strong leadership involvement in the concept, design and rollout of the program 

 Periodic evaluations throughout the program to measure candidate performance 

Results 

Senior leaders say the experience has been very positive. The Emerging Leaders program is helping the 

company build general management capabilities at levels in the organization where those skills did not exist 

before. It is also seen as a key business enabler as it helps create more agile, results-ready talent, as well as a 

strong retention tool. 

 

Creating a program to develop and retain future 
leaders 


